F.No.E(2673)A-55/14/2024-Admin.|I

The National Institute of Health and Family Welfare
(Administration-1I Section)

Date: 20/08/2024
OFFICE ORDER

With the approval of Director and in the ggth SFC by Agenda No.-11, NIHFW the
following team members deployed by PRIMUS through agreement between Bill and
Melinda Gates Foundation (BMFG) and Primus Partners for Project Management Unit
(PMU) support at the National Institute of Health and Family Welfare (19t July 2024 to 31st
December 2026) to discuss our joint expectations, establish a regular routine, as well as

share some institutional requirements of the Institute and any other work assigned by the
Director, NIHFW.

S.No. Name and designation of Role Mobile No.
Consultant
1. Ms. Geetanjli Agrawal, Overall Project management 9871009354

Senior Manager- Team Leader
& Program Manager

2. Ms. Madhumita Sen Gupta, Support partnerships, IT 9250284679
Manager - Digital Health solutions, staff trainings and
workshops
3 Dr. Akshay Thakur, Support for curriculum s [7837875791
Manager - Public Health design, successful
Expert conduction of Training
Programs
4. Ms. Kaumudi Shah, Strengthenin Digital Media
Senior Consultant - Presence an?i De\?elopment of 9582901600
Communication & Social IEC (Information, Education
Media and Communication) Material
5, Ms. Bhavya Bhardwaj, Streamlining Organizational [9818954820
Manager - HR & Structure, Human Resource
Organizational Design & Requirements and Placement
Finance Support

The ToR of the above mentioned official is enclosed at Annexure — . No remuneration will
be provided to the above mentioned staff during working period by NIHFW.

(J.P. Shivdasani)
Nodal Officer (Admin.)

This issues with the approval of Director, NIHFW

Copy to:

All HoDs of NIHFW

Section Officer (Accounts) /(Academic), NIHFW
Section Officer (Admin.ll) / In-charge (Admin.1), NIHFW
Mr. Vivek Tandon, Vice President, PRIMUS — for information,

In-charge (Computer Center) for uploading on the website of Institute and e-office,
PA to Director/ Nodal Officer (Admin.), NIHFW.
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ANNEXURE - |
Terms of Reference

Streamlining Organizational Structure, Human Resource Requirements and
Placement Support

Review of NIHFW's current organizational structure to identify inefficiencies,
redundancies, and areas for improvement.

Providing support to the Human Resource department in streamlining the Human
Resource for Health (HRH) requirements by evaluating, in line with the existing
policies and regulations for various cadres' requirements, recruitment rules of the
Institute and simplifying the hiring, onboarding and promotional procedures for
effective functioning.

Monitoring and Analysis of existing MoUs with Institutions. Agencies, etc.

Designing and framing ‘Memorandums of Understanding’ (MoUs) to facilitate
strategic partnerships and collaborations with pertinent stakeholders (as relevant
and applicable).

Identifying opportunities in the market to support the Placement Cell, help sign the
MoU/Agreements, carry out desk research, support webinars, carry out placement
drives, if any, etc.

Preparation of Detailed Project Report (DPR) for NIHFW to apply for ‘Deemed-to-
be-University' Status granted by UGC and in the longer-run becoming a globally
recognized Public Health University.

&

Strengthening Digital Media Presence and Development of IEC (Information,
Education and Communication) Material

Increasing the visibility of the NIHFW programme Iprojects (handled and supported)
through targeted social media campaigns ensuring impactful storytelling and
narratives for wider reach and engagement.

Support in the preparation of brochures, presentation, infographics, training
calendar and other IEC materials for various training programs.

Support for Successful Conduction of Training Programs

Monitoring and coordination for effective execution and implementation of various
training programmes (e.g. Nurses training, training of various health cadres etc.)
and preparation of their evaluation mechanisms (benchmarks. quality standards) for
successful delivery and recognizing gaps, in consultation with the Institute.
Assistance in designing, implementing, and delivering comprehensive academic
programs for the NIHFW staff, tailored to meet the specific needs of ongoing
programme/projects, along with providing technical support throughout the
process.

Identifying new areas of support for development of new courses and training
modules tailored to enhance the capacity of staff across diverse programme
Iprojects and initiatives led by the NIHFW.

Cont.../



e The team helps design training around POSH and ensure effective delivery and
monitoring of the same.

e The team to conduct training of the staff or NIHFW and the allied
departments/ministry on Gender Inclusivity, Making workplace more inclusive, etc.

IV.  Support partnerships, IT solutions, staff trainings and workshops:

« Facilitating partnerships with academic institutions, research organizations, and
industry partners for better outcomes and outreach of training programs/projects.

« Ensure digital interventions which can help streamline existing programs and
successful delivery and execution

» Implement technological and IT solutions for improved decision- making and service
delivery.

» Strengthening the Placement Cell for NIHFW students and alumni's passing out of
various courses such as PGDPHM, MD (CHA)/DHA, PHD and MPH.

« Train staff on the use of information management tools and best practices for data
security and privacy

» Carry out dedicated workshops with partners to focus on science of communication,
use of digital in communication, imparting communication skills and new age
methods to the staff. Similar workshops can be conducted for the allied
departments, Ministry, etc.

Any other work assigned by the Director.



