
A B O U T  T H E  I N S T I T U T E

The NIHFW, an autonomous organization under the

Ministry of Health and Family Welfare, Government

of India, acts as an ‘apex technical institute’ as well as

a ‘think tank’ for the promotion of health and family

welfare programs in the country. Post-graduate

education, training, research, evaluation, consultancy

and advisory services in the field of health and family

welfare have been a major focus of the institute.

In order to facilitate the continuous up-gradation of

knowledge and skills of various health personnel

across the country, the NIHFW has been conducting

training courses in various areas at regular intervals.

In this Endeavour, the Department of Management

Sciences, NIHFW proposes to conduct a training

course on ‘Health System Management to

Strengthen Health Care Delivery Services for Medical

& Allied Health Professionals’ from November 16–20,

2026.
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C O U R S E  C O O R D I N A T I N G  T E A M

Course Coordinator

Prof. (Dr.) Mihir Kumar Mallick

Professor and Head, 

Department of Management Sciences

Course Co-coordinators

Mr. Bacchu Singh & Dr. Manisha

Assistant Research Officers

For further details, please write to:

Prof. (Dr.) Mihir Kumar Mallick, 

Course Coordinator

Department of Management Sciences

NIHFW, Baba Gang Nath Marg, Munirka, New Delhi-110067

Email: drmihir@nihfw.org  |  Ph: 91-11-26165959, 26166441 

(Extn: 368/340/219)

Fax: 91-11-26101623   |   Web: www.nihfw.org
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C O U R S E  F E E

A course fee of Rs. 5,000/- per participant is payable 

online. Bank details for online payment are as follows:

Beneficiary Director, NIHFW, New Delhi

Bank & Branch
SBI, NIHFW, Munirka, New 
Delhi

Account No. 43901234540

IFSC Code SBIN0001624

Branch Code 1624

MICR Code 110002429



A B O U T  T H E  C O U R S E

The NHM envisages the achievement of universal

access to equitable, affordable & quality health

care services in both rural and urban areas. One

of the key strategies is to create a District Level

Knowledge Centre within each District Hospital

— a hub for secondary care, select tertiary care,

skill-based training for all cadres of health

workers, data analysis, and district planning.

Over the years, the expansion of health care

services has made it obligatory for Chief Medical

Officers, Deputy CMOs and Programme Officers

at the district level to discharge comprehensive

job responsibilities. Depending on the scale of

the system, health care administration requires

several teams working in unison at every level.

Limited exposure to approaches of health care

administration and management often makes it

difficult for district-level officers to discharge

these responsibilities smoothly.

Keeping this in view, this training course has

been scheduled at NIHFW from November 16–

20, 2026. The five-day course will enhance

participants’ administrative acumen across

General Procedures & Guidelines, Human

Resource Management, Financial Management,

Materials Management and the management of

ongoing health programmes and projects not

covered during regular medical education.

G E N E R A L  O B J E C T I V E

To enhance the professional efficacy and

administrative acumen of district-level health

officials by providing knowledge and skills in

Health System Management for strengthening

district health care delivery services.

S P E C I F I C  O B J E C T I V E S

▪ Enumerate the standard procedures and 

guidelines laid down under different health 

programs for efficient management of district 

health care delivery services.

▪ Delineate the implementation strategies, inputs 

and outputs of health care services.

▪ Describe the significant role of capacity building, 

leadership techniques and communication 

approaches for strengthening effective delivery 

of health care services.

▪ Describe the operational aspect of the Health 

and Wellness Centres.

M E T H O D O L O G Y

▪ Lecture cum Discussion

▪ Case Study

▪ Brainstorming

▪ Group Work

C O U R S E  C O N T E N T

The course will broadly focus on the following:

▪ Foundations of Health System Management & Health Care 
Delivery

▪ Health Care Leadership & Management Skills
▪ Strategic Planning & Management in Health Care 

Organizations
▪ Health Care Governance, Policy & Accountability
▪ Human Resource Management & Workforce Development 

in Health Care
▪ Team Building & Interprofessional Collaboration in Health 

Care
▪ Quality Management & Continuous Quality Improvement 

in Health Care
▪ Patient Safety, Risk Management & Clinical Governance
▪ Health Care Operations & Service Delivery Management
▪ Health Care Finance, Budgeting & Resource Management
▪ Health Information Management, Analytics & Data-Driven 

Decision Making
▪ Digital Health & Technology-Enabled Health Care Delivery
▪ Health Care Supply Chain, Procurement & Inventory 

Management
▪ Patient-Centred Care, Communication & Patient 

Experience
▪ Emergency Preparedness, Disaster Management & Health 

System Resilience
▪ Change Management, Innovation & Organizational 

Transformation in Health Care
▪ Integrated Health System Improvement Project & Action 

Plan

DURATION

16–20 November 2026 (Five Days)

PARTICIPANTS

25–30 Medical & Allied Health Professionals

LAST DATE FOR NOMINATIONS

November 10, 2026

VENUE

Teaching Block, NIHFW, Munirka, New Delhi

REGISTER HERE

https://docs.google.com/forms/d/e/1FAIpQLSfqRO0CI7T9heucN
kg_nSCVfQj9lm5cjlnM1bJYjjz_-6dPPA/viewform?usp=header

https://docs.google.com/forms/d/e/1FAIpQLSfqRO0CI7T9heucNkg_nSCVfQj9lm5cjlnM1bJYjjz_-6dPPA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSfqRO0CI7T9heucNkg_nSCVfQj9lm5cjlnM1bJYjjz_-6dPPA/viewform?usp=header

