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About the Institute

The National Institute of Health & Family Welfare is a
premier autonomous Institute, funded by the Ministry of
Health and Family Welfare, Government of India. It has
kept pace with the new thinking and substantially contrib-
uted to the health manpower development in the country.

NIHFW serves as an apex 'technical institute' as well as a
'think tank' to promote national health and family welfare
programmes in the country through education and train-
ing, research and evaluation, consultancy & advisory ser-
vices, specialized projects, etc.

With rapid expansion of health services, the greatest chal-
lenge faced by the health care delivery system in our
country today is provision of quality health care services
in the hospital and community. In order to provide quality
health care, it is mandatory that the nurses have an admin-
istrative and management knowledge and skill. These are
essential for ensuring good working condition and smooth
day to day operations in the health care environment.
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Course Coordinating Team

Prof. Nanthini Subbiah
Dr Sneha Mishra
Dr. Vaishali Jaiswal

Course Coordinator
Course Co-Coordinator

Last date for sending nomination

15™ November, 2025

Bank Details
Name of the beneficiary: Director NIHFW
Bank Name& Branch:  SBILNIHFW, Munirka, New Delhi
Account No.: 43901234540

IFSC Code No. : SBIN0001624
MICR Code No. : 110002056
Branch Code No.: 10439

Further Correspondence to be

addressed to:

Dr. Nanthini Subbiah
Professor & HOD

Department of Community Health Admin-
istration

The National Institute of Health and Family Welfare
Munirka, New Delhi-110 067

E.Mail: nanthini @nihfw.org

Phone: 2616 5959/2 616 6441/
2618 8485/ 2610 7773
Ext: 209

Mobile No. -+91 9810334505
Fax: 91-11-2610 1623

Training Course

On
Management
for Senior Nursing
Administrators

1st —5th December,2025
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Department of CHA
The National Institute of Health and Family Welfare,
Baba Gangnath Marg, Munirka,
New Delhi - 110067

Phones: 26165959/ 26166441/ 26185696/ 26107773,
Fax: 91-11-26101623
Website: www.nihfw.org



Introduction

Nursing is a challenging and rewarding career in the
health care profession. The nursing service in India has
expanded considerably since independence. Along with
expansion, diversification of nursing services in medical
care field has taken place. In the advanced framework of
National Health services, new dimensions are getting
added to the already expanded role of nursing personnel.
With changing health profiles of individuals and that of the
country, nurses have a greater role in taking care of high
risk and vulnerable groups .

At all levels of health care delivery system, nurses play an
important role in effective management of health care ser-
vices and provision of holistic health care. With the recent
emphasis and priority set by the Government of India for
improving the quality of health services provided, the
nursing professionals have a major responsibility. It is
mandatory for them to have management skills for ensur-

ing good working condition, smooth day to day operations

General Objective

To update and strengthen the administrative and manageri-
al skills of senior nurse professionals working at various

Specific Objectives

At the end of the training course the participants
will be able to

eldentify the importance of modern nursing man-
agement techniques.

eDescribe the various styles and qualities of a
nurse leader/manager.

eExplain the importance of communication and
counseling skills in nursing management.
eDescribe human resource development in differ-
ent areas of nursing practice.

Discuss on gender issues and its manage-

Course Contents

. Concepts, Principles and Functions of Nursing
Management.

. Human Resource Development (Staff Develop-
ment) in Nursing.

. Techniques and Styles of Nursing Supervision &
Monitoring.

. Leadership and Conflict Management in Nursing.

. Role of Nurses in Emergency and Disaster Man-
agement in Hospitals and Community.

. Inter Personal Communication and Counseling
Skills in Nursing.

. Gender Issues related to Nursing.

. Prevention and control of Infection and Hospital
Waste Management.

. Stress Management of Nursing personnel.

Methodology
Participatory approach will be adopt-

ed throughout the course

e Lecture Discussions:- Each lecture session of
one and half hour time will be followed by dis-
cussion and interaction with the participants.

e Case Studies:- Sample case studies will be dis-
cussed.

Duration
5 days (1st —5th December, 2025)

Course Fee

There will be a course fee of Rs. 5000/- per partici-
pant need to be paid through online banking.

Number & Nature of Participants

Senior level nursing administrators comprising ofDeputy/
Asst. Director of Nursing from the StateDirectorate of
Health, Nursing Suptd/ Dy. Nsg. Suptd/Asst.Nsg.Suptd
from Various Hospitals, NurseEducators from various
Health Institutions and DistrictPublic Health Nurse Ad-
ministrators

Training Outcome

The course will be helpful in capacity building of the
Nursing Administrators for rendering effective and effi-
cient services in their work areas.




