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Howvever, how iich
of that knowhedige can reach the
patieni who peeds it now? The
answer has raditionally depended
on the number and distribution of
trained cliniclars, the instinions
i which they work, and the
svstemms that conmet them m
patlents. All three ane difficul o
expand quickly. For India, which
is will expanding is healthcare
capacity while its disease burden
beoomes mone complex, the
question of how far health
expertise can reach is particularly
oorseguenal,

Here, Anificial Inselligence (AD)
introduces 3 new dimension. [y
offers a way of taking the
accumulined kmowiedge and
mraking more of it available at the
patnt of care. The change is visfhie
amss major health svstems, |n
Jamuary 2005, the U5, Food and
Drug Administration (FDA) said
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dagnosis. In the UK., the NHS
issued 3 puidance m April 2025 for
the use of Al-enabled ambien:
soibing. By January 3006, the
CIRINTTY Wat deweloping a nationsl
PrOgramme to suppart wider
adopton, with early svidence
amggeating that the technology
couild ghve doctors up to a quarter
e tme with their patents.

Theese examples point th 2
wider change. Al is moving cut of
innewarion weams nd intg
onsultations, disgnostc
workflows, and hospira)
operations. The real work now fies
i making it dependable encugh
for routine e,
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CHPACIEY Al the same pace

An Al ool that helps prioritse a
radinlogy scun, alerts a care team
e a deteriorating patient or
stppares a phasician handling a
complex case in @ smabler city can |
make exlsting capacity work more | Judiclous use

optimised for better healthcare
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| effickently. | These models create revenue, bup ’
The country has already built their value does not come from
much of the digital foundation selling more fechnology, It comes .
required for this shift. By May from reaching patients earbier and Iy
2026, more than 100 crore health | avoiding preventahle e
revonds had been linked 1o the | deterioration, This is also whers s
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| These improvements did not Alenabled devices in real- workd dies
Tequire 3 dramatic reimvention, It settings reflects a concern that ‘iree
came from removing friction from | every health system will have 1o went
a lamilia haspiral process. Al can | confrent. The ols’ performance affic
extend the same principle to at launch does not guarantee abau
dppointment scheduling, clinicall | performance over fime chary
documencation, clsims, imventory Healthcare does ot need Al | the h
planning, and discharge everywhere, It needs it where stated
management. Each task akes ime | delays can be redyeed, clinicls m m
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PANEL REPORT HIGHLIGHTS CRITICAL ISSUES

In Private Healthcare’s R_iSl-‘:,
" Price Points Are a Big Pain

Better public infra, specialists needed to improve
state facilities as pvt hospitals are unaffordable

dlenjith K Johay
& Vikas Dandekar

Berugnlar | Mumbail: Fis hospi-
tadmoven changes a1 the avetage 1a
roffs ol thovestar hotols i metm
ciies A pariamentary coem ides
an Bealth and family welfsre re
contly siid s part of its 361-page
ot an the affordabilidy and ae
eesEthi i of healther in India.

The panel, while acknowlsdging
e wide variation in hospical
charrs seTiss the . BITBE-
s0d the need for better public he
alth infrastryciure, capping fees,
and strengthening the cadre of
moed jeall specialists.

The repory, in chort, eapiures the
moed of millions of Indisns who
aften fzce financial distress e fre-
atmentat quality privabehealihes.
. which hac emserged as 3 crucia)
industry aver the decades ag the
state-abded factlitios Pemained e
latve stragglers or inaccessible

Top private-cector hospital cha-
Irié sueh ps Apollo and Max Health-
are have, however, arpeed thai
nlanket price s O s may sti-
Me grewth and imestments

The reasons for those views sre
not hard to find. 1n abow three ye-
Aars. fearty 80 hospital-linked pri-
vare equity deals have been signad
for eve-papping values of 248,000
crore. Hack dn BO8E, that would ha-
Vi Been unthinkable, That year,
Prathap Reddy; founder of Apoilo
Hospitals chaln, came beck 1o In-

dia frum US andsstup the first car-
parate hospital in Chennai 1983

THL FIOMELR
Pty broke much mare thin new
Brourel. Decbors practised mostly
throwgh small clinics or as clus.
bers of specislists. Privaely-run
Bluspitals were unknawn as hiosp)
tale were ot classified g an fn-
dusiry. Fur Or Roddy, it was a batt
e dn et Lhe egrislatbon

His ubpeceive was chear—widean
arcessdnd slbardability of qiali
U healtheare This yuung cardis
leagdhet prashed bard for o muli|

spEclalty  haspitnl el under
are rad v e tii the [T LT A
P Chedranaed

Ajmalhe's wabe up suecess aaw FTH
BVl L ool diwtnr ol hospiols

IR aRl L ipe A
Bow  babdamt  Tdadisnamk

4 win |aar g
e LTET P

Care First &/

Invesiors poured ==
49,000 crore
it el hinked deals recenlly
Privale healthczre
)! pitsders conduct nearly
T of sorgeries now
..i Hemng g ressemes
|, "efiec POsDTa stronger
'I'_||n'nrq.n:v.v.-r

ﬂ[i'gﬂst-:—rslrlh:ru

Sample Survey data private he
spitals acoount far nearty S4% of
baspitalisations In rural Tndia
and&.&% in wrhan centres,

"Most healtheare providers ha.
Wo become natbonal providers.
Demand-supply gap right from
the time that Apalla became a
carporate hospital chaln, and
oeany others came in, was buaikt
around the fact that India’s pub-
lic healthcare can only grow at a
certain pace,” savs Vishal Hali,
executive chairman of hexlihes:
re platform Asia Healthcars Hal
dingi AHH).

For dozens of marquee ghabal
investors like AHH, India has
turned into an irresistilble han
ling grownd for healtheare ener-
prizes. To name a few, Blacksio-
e, KKR, Carlyle and TPG, have
struck deals at valusitions to salj-
vatefor,

Bhanu Prakosh Kalmaik &1, he
altheare partner ai Grant Thern
bon says posi-Covid, patlenls pre
frinritlsing guality of care an
health apteomes

“Privote hedthenre iecounts for
Ay Mets off surgerdes inihe co
unery whible publle healihenre has
it R bl v e o e w0 B

r'-'lillll CIETURT ERTT T PR i
lagnliaie, " s malals

FiPOWER PLAY
Currently. PE investors or ginhal
frvestment compan les bold majo-
rity ewnerships ln top-ther hospi-
ial groups ke Manipal Health,
Sahyadrl Hosplial (via the des|
with Manipall, Healtheare Global
[HCG), Baby Memorial Hespital
{BMH), and Ster Hoapitals, via
private equity furds such as Te
masek and KKR. The race for qu.
icker and betier returns has, ho.
wever, made healtheare unalTar.
dable b moat of the popubation,
ageravated by Lack of insurance
coverage, a5 highlighted by the
partlamentary comen itee repark.
This trend coincided with a stea-
Y rise in aVeram: reverue par bed
[ARPOB) for hospitels, 8 key mar-
ric that reflects strong growth of
hospitals, According fo Grant
Thornion data, the industry v
erage ARPOE of six major hospi.
tals, including Max and Apalln,
rose 11% &0 256,520 in FY25 from
e5LE2 in P23
For higher Rols. health experts
say PE invesiors are unEparing
and influence decisions In key
management operstions  how
much o pay doctors, what teching.
Sagy shauld be deployed, whar ra-
tes ta be changed fo patients, and
whete to imest for furure expan.
sions. As financial investors, the
pians revolve around achieving
terinin multiple and pass on the
ownership to the next simitegic or
finanelal investor or seek a fiudl or
partialexitvia s public listing,
Amid the churn, Temasek-cons-
ralled Manipal Haspitals stands
asan exampleof that phenomeng.
It was recently listed bust over the
yenrs, Manipal had changed mul-
1Ipleh=:;da.£twaamsttam“mu.r
TPG IR 25, Tollowed by the Matio.
nal Investement and Infrastrsety.
re Fund (NIF). Temasek then bo-
ught out NIOF and part of TPCs
stabie in 2023 for full contrn],

FUBLICLISTINGS

B0 are similar examples. Max
Healtheare tisted in 200 follo.
WinY 8 corporate oestructuring,
with KKR hakling nearly 3% sin.
ke. Fortls's ownership contest pla
yod out afer its original listing.
culiminnting in THH Healthear's
= noquilsinn. Moraveins B
dayaloyin's pre PO PE investors
bkl & nskrerany sbiikee ainid pard )
By ot teesd it Bis 2005 i B i

Fram sbe asitll 2000, Indin e

Fuinbby buim W07 |iabisd Dosgends or
Vosasi i bmningwyr g S e

e

CHINESE CARMAKERS CAPTURED 9% OF THE EU MARKET OVER FIRST FIVE MONTHC AF T8 96
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ﬁublic Education ./
Needs Public Money

Students protesting in Ranchji, and before that in Delhi and other
parts of the country, demanding accountability are highlighting

a deeper malaise: educatiop jg pot receiving the resources it de-
serves. The data bears ther, out. Unesco’s assessment of pro-

gresstowards SDG4showsthat India’s public spendingoneduca-
tion has remained stuck at around 4.1% of GDP over the past de-
cade — barely above the UN benchmark of 4% and well short of
the6% target successivegovernments have repeatedly pledgedto
achieve. Education’s share of total public expenditure stands at
14.2%, below the recommended benchmark of 15%. and down
from15.7% in 2015.

Rollout of Sarva Shiksha Abhiyan and infrastructure required
under Right to Education Act lifted public
xs spending in the early 2000s. Once that phase

9 6%~ ended, states took on a larger share of fun-
A#%7 ding, much of which is now consumed by
salaries rather than quality improvements.
Chronic underfunding, combined with pri-
vate schools’ English-medium appeal and
lower teacher absenteeism, hastened the
shift to private education. Today, nearly 40% of students attend
private unaided schools while declining enrolment has forced
the closure or merger of thousands of government schools.

India needs to spend more on education to improve the quality
of existingstate schools. This will require Gol, statesand local go-
vernments to work in unison, translating the vision of National
Education Policy (NEP) 2020 into reality through higher public
spending, stronger accountability, better teacher training, focus
on learning outcomes and greater investment in innovation.
Spending more on education is an investment in long-term
growth, one that only the public exchequer can finance with the
patience it demands.
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