
 

THE NATIONAL INSTITUTE OF HEALTH & FAMILY WELFARE 

(DISTANCE LEARNING CELL) 
 

FINAL EXAMINATION 2024  
 

POST GRADUATE DIPLOMA IN MANAGEMENT- HEALTH AND FAMILY WELFARE 

MANAGEMENT 
 

Date of Examination: 16th January 2024 
 

THEORY PAPER – I 
 

TIME 3 HOURS (9:30 AM – 12:30 PM)    
 

WRITE ANY TEN QUESTIONS WITH ILLUSTRATIONS   MAX. MARKS (10x10=100) 
 
1. Role of Artificial intelligence in health care services management. Explain. 

2. What qualitative skills should you will look as health manager in new recruits that will 

help to build and develop organizational culture. 

3. Illustrate how you are going to manage human resources of a super specialty hospital 

in brief. 

4. What steps of financial management should be taken in order to reduce out of pocket 

expenditure in a public health set up. 

5. Discuss the strategy of material management that should be adopted to make sure the 

inventory of PHCs is always updated.  

6. What is the role of an efficient data entry operator in health care management of any 

tertiary level hospital?  

7. Discuss some steps to ensure provision of cost-effective quality of healthcare at Sub 

health center. 

8. Explain the role of health economics to public health manager. 

9. In government hospitals across Uttar Pradesh, CCTV cameras are connected to Health 

Online Parameter Evaluation (HOPE) Command Centre. Do you think this initiative will 

help to improve monitoring of health facilities, Comment? 

10. Discuss the role of public health manager in execution of the concept of "one health". 

11. What is HMIS? Discuss the current problems in the reporting system and suggest 

remedial measures. 

12. Explain with suitable examples as to how the inter sectoral coordination is helping to 

improve the public health at PHC level. 

13. What is Systems Thinking approach in public health.  Explain with suitable examples. 

14. Discuss the various ways to improve the referral system of health care delivery system 

in India. 

15. What motivation techniques of motivational theories can be used by health manager to 

improve the performance of staff. Comment. 
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1. What is surveillance? Describe measures being taken to control COVID-19 

resurgence in India. 

2. What are nosocomial infections? Describe the Infection Control strategies adopted 

by tertiary hospitals. 

3. What is the difference between disaster and epidemic? Discuss the Medical 

Preparedness measures in areas with regular flooding. 

4. What is a project? Describe the steps adopted by you in conduct of your project. 

5. What are the health Sustainable Development Goals? Which goal India is likely 

to achieve by 2030 and why? 

6. What are the salient components of Universal Health Coverage? Describe the 

strategies implemented in your district for Universal Health Coverage. 

7. Discuss use of digital apps in implementation of Health Programmes with 

examples. 

8. How many childhood diseases are prevented by vaccination? Describe the role of 

the medical officer PHC in a case of AEFI at an outreach session. 

9. Give names of 3 millets? Describe communication strategies for promoting 

consumption of millets in urban areas. 

10. Discuss the ways of Community engagement to promote Swachh Bharat 

Abhiyaan. 

11. Describe three Hospital based indicators and methods to improve quality of 

services in hospitals. 

12. Name the commonest cancer in males and females. Describe the services available 

under National Cancer control programme. 

13. What is the current MMR for India? Name the various programs for reducing MMR 

and describe one of them. 

14. POSHAN tracker app is helping in improving the service delivery in Anganwadi 

centers. Comment 

15. What is epidemiological triad? Illustrate with examples the role of the components 

of epidemiological triad upon health of the population in your district. 

 


